FAIRFIELD AREA SCHOOL DISTRICT

BOARD OF SCHOOL DIRECTORS

MEETING July 23, 2018
A G E N D A

I.
Call to Order 
II.
Pledge of Allegiance

III.
Roll Call

IV.
Minutes

A.
Move to approve the minutes of the June 11, 2018 regular School Board meeting.
V.
Presentations/Reports



(For information only --- No action to be taken)

VI.
Public Comment (3 min. each / 30 min. max)

VII.
Consent Agenda:

Background:  The following routine operational matters are presented for action by the Board of School Directors.  Items that require special attention may be removed from the consent agenda upon request of a Board member.

Administrative
Actions
A.
Move to approve a Field Trip request from the 6th grade team to travel to Camp Eder, Fairfield, PA October 10, 11 & 12, 2018 for the 6th Grade Camp-Outdoor Education Program.


B.
Move to grant permission for a 30-day review of the revised curriculum for Business, Technology, and Family Consumer Science for the 2018-2019 school year. 


C.
Move to approve a Use of Facilities Request from Gettysburg Youth Soccer Club, (GYSC) to use the Stadium Field, Field Hockey Practice Field, Soccer Practice Field, and Soccer Game Field on Saturday, August 25 & Sunday 26, 2018 for the Battlefield Blast Soccer Tournament. 
Budget
D.
Move to approve the general fund bill list in the amount of $329,162.06 from June 5, 2018 through July 17, 2018.

E.
Move to approve the journal entries, budget adjustments and bank reconciliations as presented.

Personnel
F.
Move to accept resignations from Mr. John Klenzing, HS Head Varsity Girls’ Volleyball Coach and Ms. Jenna Showers, HS Ass’t Varsity Girls’ Soccer Coach effective immediately.


G.
Move to grant permission for the administration to advertise and recommend for hire a HS Head Varsity Girls’ Volleyball Coach and a HS Ass’t Varsity Girls’ Soccer Coach for the 2018-2019 school year. 
H.
Move to approve a supplemental contract for Mr. Jason Thurston as the HS Head Varsity Football coach for the 2018-2019 school year with salary per the Collective Bargaining Agreement.  ($3,045)
I. Move to approve a supplemental contract for Ms. Patsy Mills as the High School Show Choir Director for the 2018-2019 school year with salary per the Collective Bargaining Agreement. ($2,220)


J.
Move to approve the employment of Mr. Jason M. Thurston as a full-time Elementary Technology teacher effective August 16, 2018 with salary and benefits per the Collective Bargaining Agreement pending all certification and paperwork is complete.
Policies
K.
Move to approve Policy #217 Graduation, on a first reading. 

L.
Move to approve Policy 219 Student Complaint Process, on a first reading.


M.
Move to approve Policy 220 Student Express / Distribution and Posting Materials, on first reading.


N.
Move to approve Policy 221, Dress and Grooming, on a first reading.


O.
Move to approve Policy 224, Care of School Property, on a first reading.


P.
Move to approve Policy 228, Student Government, on a first reading.


Q.
Move to approve Policy 229, Student Fundraising, on a first reading.

R. Move to approve Policy 230, Public Performances by Students, on a first reading.
S.
Move to approve Policy 231, Social Events and Class Trips, on a first reading.

T.
Move to approve Policy 231.1, Senior Trips, on a first reading.

U.
Move to approve Policy 232, Student Involvement in Decision-Making, on a first reading.

V.
Move to approve Policy 234, Pregnant / Parenting / Married Students, on a first reading.
W.
Move to approve Policy 235, Student Rights and Responsibilities, on a first reading.

X.
Move to approve Policy 235.1, Surveys, on a first reading.

Y.
Move to approve Policy 236, Student Assistance Program, on a first reading.

Z.
Move to approve Policy 238, Parent of Record, on a first reading.

AA.
Move to approve Policy 239, Foreign Exchange Students, on first reading.

BB.
Move to approve Policy 240, Contests for Students, on a first reading.

CC.
Move to approve Policy 250, Student Recruitment, on a first reading.

DD.
Move to approve Policy 252, Dating Violence with attachment, on a first reading.

VIII.
Other Action Items:

A. Move to approve a Memorandum of Understanding between Fairfield Education Association and Fairfield Area School District for Health Care.

B. Move to approve dissolving the Board Safety Committee and have current members join the District’s Safety Committee. 

C. Reaffirm PSBA’s Principles of Governance & Leadership.

IX.
Other Discussion Items:


(No action to be taken)

A. High School football and cheer season.

X.
Adjournment

Informational items:
A.
Next Board Meeting dates: 


The Board will meet for a regular board meeting on Monday, August 13, 2018 at 7:00 p.m. in the District Board Room. 

B.
The District received a donation of a used laptop from Ms. Crystal Heller to be used in the athletic department valued at approximately $100.

Background:  All donations given to the District and accepted by the Superintendent will receive thank you letters.
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The Fairfield Area School Board met on Monday evening, June 11, 2018 at 7:00 p.m. in the district boardroom for a regular Board Meeting.   There was an Executive Session prior to this meeting for legal and personnel matters.  The following members were in attendance: Mrs. Briggs, Mr. Strahler, Presiding; Mr. Murray, Mrs. Myers, Mrs. Huster, Mrs. Bequette, Mrs. Van Metre, Mr. Whitcomb and Mr. Laird.  Also present were Ms. Karen Kugler, Superintendent; Ms. Caroline Royer, Business Manager and Board Recording Secretary; Mr. Nate Makar, Coordinator of Computer Services and Technology;  Ms. Patti Weber, Middle School Principal; Mr. Ben Pratt, Solicitor.  

Minutes

On a motion made by Mrs. Bequette and seconded by Mrs. Briggs, the minutes of the May  21, 2018 regular Board Meeting were unanimously approved. 

Public Comment


Mr. Thomas thanked the Board, Ms. Heller, and the wrestling coach, for securing the help needed to put up fencing at the community park.  An additional 200 feet will be needed to complete the project.  
Consent Agenda:



  After some questions regarding Items A, F and D, for which more detail was satisfactorily provided, the Consent Agenda was approved as presented.    A roll call vote was taken with Mrs. Briggs, Mr. Strahler, Mr. Murray, Mrs. Myers, Mrs. Huster, Mrs. Bequette, Mrs. Van Metre, Mr. Whitcomb and Mr. Laird casting assenting votes.  

Administrative

Actions
A.
Approved the Career and Technical Charter Agreement, with the participating Adams County School Districts, effective January 1, 2018 through July 2020.
 

Budget
B.
Approved the general fund bill list in the amount of $110,113.15 from May 16, 2018 through June 4, 2018.

C.
Approved the food service fund bill list in the amount of $32,141.90 from May 16, 2018 through June 4, 2018.
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D.
Approved extending an agreement with Source 4 Teachers for substitute teacher services, with the option to renew annually or a written termination to opt-out, effective July 1, 2018 through June 30, 2022.

E.
Approved the journal entries, budget adjustments and bank reconciliations as presented.

Personnel
F.
Granted permission for the Superintendent to advertise and recommend for hire personnel as needed between now and August 27, 2018. This is being requested on the condition and with the understanding that the board will finalize this business at the next regularly scheduled board meeting.


G.
Approved the employment of Ms. Hannah R. Evans as a full-time High School Social Studies teacher effective August 16, 2018 with salary and benefits per the Collective Bargaining Agreement pending all certification and paperwork is complete.

H.
Approved the employment of Steven M. Kovalevich as a full-time High School Business teacher effective August 16, 2018 with salary and benefits per the Collective Bargaining Agreement pending all certification and paperwork is complete.

I.
Approved honoring those individuals with 20, 25, 30, 35, and 40 years of service in the Fairfield Area School District.  Individuals will be invited to attend a future board meeting. 


J.
Ratified the Superintendent’s acceptance of a resignation from Ms. Kimberly Troxell, custodian, effective May 31, 2018.


K.
Granted permission for the administration to advertise and recommend for hire a full-time custodian.


L.
Accepted resignations from the following advisors / coaches effectively immediately and grant permission to advertise these vacancies for the 2018-2019 school year.



Ms. Sharon Hogan
- 
HS FBLA Advisor



Mr. Darwin Seiler -

HS Varsity Head Football Coach



Mr. Dan Irwin -

HS Varsity Ass’t Football Coach



Mr. Dennis Dowd -

HS Varsity Ass’t Football Coach



Mr. Ken Brown -

HS Varsity Ass’t Football Coach



Ms. Kate Roan -

HS Varsity Ass’t Cross Country Coach 



M.
Approved the addition of Ms. Patsy Burns, LPN; and Ms. Bridget Munsee to the Support Staff Substitute List K-12 for the 2018-2019 school year.
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N.
Approved supplemental contracts for the following advisors / coaches for the 2018-2019 school year with salary per the Collective Bargaining Agreement. 



Ms. Kara McCauslin 

     



Class of 2022 Advisor     
$1,650        



Ms. Stefanie Yost



Class of 2022 Advisor  
$1,650

Other Action Items:


         Item A was discussed at length, including a presentation by Joseph O’Brien, Executive Director of the Chester County Intermediate Unit.  He explained, in detail, their process for the Superintendent search.  After the presentation the Board then discussed, at length, all three proposals to include the ones previously provided by Templeton Advantage and PSBA.  On a motion made by Mrs. Briggs and seconded by Mrs. Myers, Templeton Advantage was chosen to lead the Board in this search at a cost of approximately $11,000.00, pending his reference checks.  It was also decided that specific details can be decided as we progress.  A roll call vote was taken with Mrs. Briggs, Mr. Strahler, Mr. Murray, Mrs. Myers, Mrs. Huster, Mrs. Bequette, Mrs. Van Metre, Mr. Whitcomb and Mr. Laird casting assenting votes.  
A. Superintendent Search – Presentation- Templeton Advantage Approved

               

On a motion made by Mr. Whitcomb and seconded by Mrs. Briggs, Item B was approved as presented.  A roll call vote was taken with Mrs. Briggs, Mr. Strahler, Mr. Murray, Mrs. Myers, Mrs. Huster, Mrs. Bequette, Mrs. Van Metre, Mr. Whitcomb and Mr. Laird casting assenting votes.  

B.
Increase in Real Estate Tax Millage Rate -


Increased the real estate tax millage rate from 10.4032 to 10.4597.  This increases the 2018-2019 millage 1.75% from the 2017-2018 millage of 10.2798.  



Background: The 2018-2019 Adjusted Index was 2.4% and on October 9, 2017 the Board resolved not to raise taxes beyond this index.  On May 7, 2018, the Board preliminarily raised millage 1.2% from 10.2798 to 10.4032.  
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Based on new information regarding personnel expenditures and concerns over funding for safety needs, the Board is increasing the 2018-2019 millage rate by an additional .55% for a total increase over the 2017-2018 rate of 1.75%.  The total cost for the median taxpayer is $39.78 and the total new revenue for the District is approximately $164,160.   


On a motion made by Mrs. Bequette and seconded by Mrs. Huster, Item C was approved as presented.  A roll call vote was taken with Mrs. Briggs, Mr. Strahler, Mr. Murray, Mrs. Myers, Mrs. Huster, Mrs. Bequette, Mrs. Van Metre, Mr. Whitcomb and Mr. Laird casting assenting votes.  
C. Final Budget Adoption
Adopted the 2018-2019 final budget with revenues totaling $18,005,568 and expenditures totaling $18,347,240, supported by the following tax structure in addition to subsidies, grants and other revenue streams:

Real Estate Tax       

10.4597 mills

1.75% Increase

Earned Income Tax


1.5% 


No Change

(School District Portion is 1%)  
 

Amusement Tax


10%


No change


The above budget projects a deficit of $341,672 and includes $344,000 to be transferred to the Capital Projects Fund for roof-top HVAC units, parking lot resealing, classroom carpet, auditorium risers, and preliminary work on the phone system.  The budget also includes $56,784 for projected expenses relating to student safety and $62,015 in additional personnel and consulting costs for the Superintendent position.  The deficit will be funded by the General Fund balance.   In addition, the fund balance should be committed for the following items and all items previously committed in the 17-18 fiscal year and carried forward, are replaced with the following: 

Textbooks




$705,000


Carpeting 




$75,000



Vehicles




$75,000
Library Renovation



$120,000
Divider Curtain



$12,000
HS Bleachers



$150,000
Gym Flooring



$30,000
Painting




$20,000
                   HVAC





$1,000,000
Roofing




$1,000,000
Technology




$450,000
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Field Resurfacing



$42,000
Lockers




$30,000
Athletics




$29,765
Cafeteria Sound System


$10,000

                                        




$3,748,765 
The above committed items, prepared and documented in the five year plan and Board discussion, allow the district to maintain a fund balance within the limitations specified in School Code Section 24 PS 6-688.  Any committed items can be changed or altered by future Board action as requirements dictate. 


On a motion made by Mrs. Huster and seconded by Mrs. Van Metre, Item C1 was approved as presented.  A roll call vote was taken with Mrs. Briggs, Mr. Strahler, Mr. Murray, Mrs. Myers, Mrs. Huster, Mrs. Bequette, Mrs. Van Metre, Mr. Whitcomb and Mr. Laird casting assenting votes.  



C1. 
Homestead and Farmstead Exclusion Resolution -
Approved the attached resolution implementing the Homestead and Farmstead exclusion for the 2018-2019 fiscal year in accordance with Act 1 of the Special Session of 2009.

 On a motion made by Mrs. Van Metre and seconded by Mr. Laird, Item D was approved as presented.  A roll call vote was taken with Mrs. Briggs, Mr. Strahler, Mr. Murray, Mrs. Myers, Mrs. Huster, Mrs. Bequette, Mrs. Van Metre, Mr. Whitcomb and Mr. Laird casting assenting votes.  


D.
Food Service Transfer -

Approved the Business Manager to transfer $10,000 from the General Fund to the Food Service Fund to cover a projected $10,000 loss for the 2017-2018 fiscal year.  

Background:  Our food service fund has been self-sustaining for several years but declining enrollment, changes in personnel benefits, and rising costs overall,  have affected the profitability.  We will continue to search for ways to increase meal counts while decreasing costs.  Making a small transfer yearly, if necessary, will not allow the deficit to grow beyond what we can absorb.  
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On a motion made by Mrs. Myers and seconded by Mrs. Bequette, Item E was approved as presented.  There was some discussion regarding profitability, transfers and the number of snack days at the elementary level as well as the need for critical monitoring.  A roll call vote was taken with Mrs. Briggs, Mr. Strahler, Mr. Murray, Mrs. Myers, Mrs. Huster, Mrs. Bequette, Mrs. Van Metre, Mr. Whitcomb and Mr. Laird casting assenting votes.  

E.
Food Service Meal Pricing -
Approved increasing meal prices at the elementary, secondary, and adult level by ten cents (.10).  

Background:  We have not increased meal prices for students since 2014-2015 and for adults since 2011-2012.  Based on current counts this will help offset our deficit by approximately $5,900.  At this time, we are not recommending an increase in the price of milk which will remain at sixty cents (.60). 


On a motion made by Mrs. Briggs and seconded by Mrs. Huster, Item F was approved as presented.  A clarification was made to determine this only includes those positions currently budgeted.  A roll call vote was taken with Mrs. Briggs, Mr. Strahler, Mr. Murray, Mrs. Myers, Mrs. Huster, Mrs. Bequette, Mrs. Van Metre, Mr. Whitcomb and Mr. Laird casting assenting votes.  
F.
Granted permission for the administration to advertise and recommend for hire any new positions approved in the 2018-2019 budget.


On a motion made by Mrs. Briggs and seconded by Mr. Whitcomb, Mrs. Van Metre was approved to remain as board Treasurer.   A roll call vote was taken with Mrs. Briggs, Mr. Strahler, Mr. Murray, Mrs. Myers, Mrs. Huster, Mrs. Bequette, Mrs. Van Metre, Mr. Whitcomb and Mr. Laird casting assenting votes.  

G.
Board Treasurer Appointment - 



Appointed Mrs. Marcy Van Metre as treasurer for a one-year term beginning July 1, 2018 through June 30, 2019.



Background:  This is a yearly request as per Pennsylvania School Code 24 PS 4-404.
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On a motion made by Mrs. Van Metre and seconded by Mrs. Huster, Item H was added and approved to cancel the June 25th meeting.    A roll call vote was taken with Mrs. Briggs, Mr. Strahler, Mr. Murray, Mrs. Myers, Mrs. Huster, Mrs. Bequette, Mrs. Van Metre, Mr. Whitcomb and Mr. Laird casting assenting votes.  

H.  
Approved the June 25, 2018 Board Meeting Cancellation.

Other Discussion Items:

A.
In accordance with School Code, tenure is granted to the following individuals who have completed three years of satisfactory service in the Fairfield Area School District.




Ms. Ute. F. Cline




Ms. Linnia C. Johnson




Mr. Benjamin M. Smith



Background:  The School Code automatically grants tenure to any professional that has completed 3 years of satisfactory service.  
Adjournment


On a motion made by Mrs. Van Metre and seconded by Mr. Murray, the meeting unanimously adjourned at 8:26.  

Respectfully Submitted:

Mr. Ian Strahler




Mrs. Caroline Royer

Board President 




Board Recording Secretary

_________________________


______________________________

